Seguin Independent School District
School Health Advisory Council
SHAC
Minutes, January 8%, 2020

Welcome and Introductions
o  Trason Willemin called the meeting to order 5:32.

o Trason welcomed all to the meeting. In attendance were Trason Willemin, Jacob Galvan, Michele
Meehan, Morgan Luna, Becky Schroeder, Carmen Davila, Jacob Galvan, Laura Cooper, Janice
Weaver, Sarah Anderson, Amy Alston, Marcus Kavanaugh and Pete Silvius.

Update on on-going projects-

o  Meeting Minutes were approved for the September 4th 2019 meeting (Motion by Michele Meehan
and a 2nd by Jacob Galvan)

o Jacob Galvan explained that he and his Child Nutrition team will be working with Pete Silvius to
assess our Wellness Plan as part of the TDA Triennial Assessment requirement. Jacob explained
that this will give us a great opportunity to really evaluate our plan to be sure that the plan
provides us with a direction for improvement and goal setting. Jacob explained that this will be an
ongoing process over the next several months. He will provide updates along the way.

o Pete provided an update on the playground project. All of the equipment has arrived in Seguin.
Construction will start in the next few weeks. The district plans to phase the install with two
schools under construction at one time.

Discussion on new projects-

o Trason welcomes guests Amy Alston and Marcus Kavanaugh from the San Antonio Council on
Alcohol and Drug Awareness.

=  Amy provided the SHAC with an overview of the services and opportunities provided by
SACADA.

= Marcus shared about a youth behavior assessment tool that could be useful to the district.

=  Laura Copper (SISD Director of Secondary Education) was introduced and the SHAC was
asked to participate in a brief exercise The Portrait of a Matador. The exercise is
intended to capture the thoughts and values of the Seguin community community as it
relates to the students in Seguin ISD. The results will help shape decisions and efforts of
the district behavior team.

Meeting adjourned at 6:47. Motion by Trason Willemin, 2nd by Pete Silvius.

SHAC meeting dates for the 2019-2020 school year.

e March 18, 2020
e May6,2020



